
Who is driving the
learning agenda?

The surgeon.
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Which hat are you 
wearing?

An expert gives advice.
A co-learner is curious 

and supports 
exploration of a range 
of possibilities with a 

colleague.

Who has 
responsibility?

Surgeon: for 
committing to and 

implementing changes / 
solutions

You: for improving your 
coaching

❑

Are you in service 
to the surgeon?

Attentive to the 
surgeon’s style, needs, 

and goals, 
not your own
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